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[bookmark: _Toc153886668][bookmark: _Toc153886738]Phase 1: Prospect/Intro
· Demo
· Acct Set-up
· Login receival 
[bookmark: _Toc153886669][bookmark: _Toc153886739]Phase 2: Campaign launch prep 
(2 weeks prior to launch date)
	
[bookmark: _Toc153886740]Campaign Basics 
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]When preparing for the launch of a campaign, ensure that your POC (Ashley), receives the anticipated budget, start and end dates, and any inventory preferences at least two weeks before the expected campaign launch 

· Ashley should also be notified at least 2 weeks prior to launch if you are uploading 1PD or importing from a third-party provider and/or LiveRamp (if applicable)

· If you intend on using NBC Peacock as a selected publisher please ensure all creatives meet these required specifications: Width="1920" Height="1080" Type="Video/Mp4" Bitrate="15,000 or Higher KBPS"

· Peacock will not approve any creatives that do not meet these specifications therefore preventing delivery from this publisher
· Be sure that all ad groups and campaign are published prior to start date to ensure a smooth launch 
· If using a created audience, be sure the audience is attached to the ad groups prior to launch
[bookmark: _Toc153886741]BlockConnect Basics
· If using an attribution group, be sure the group is attached to the campaign
·  Send the event tracking pixel tag to your tech team a week before the campaign launch. Verify its functionality to ensure proper implementation. For details on verification, refer to the provided article.
· Transporting our BlockConnect pixels over email using Microsoft Outlook (with mimecast plugin software) will result in a masked pixel tag. In other words, Mimecast will mask the URL automatically and the pixel will not work when implemented. To prevent this from happening, we recommend transport methods such as Google drive or Dropbox.
· For the pixel to function please ensure that https://connect.blockboardtech.com is safe listed on your website 
[bookmark: _Toc153886670][bookmark: _Toc153886742]Phase 3: Launch
Once campaign is ready to go live here is an important checklist to follow to ensure the best performance:
· If the campaign was manually published the on or after the start date, please be aware that ad groups typically take about an hour to fully publish and begin delivering 

· If your campaign just went live but the ad groups status shows inactive – this is normal if the campaigns were manually published, they will become active on its own

· If NBC Peacock is one of the selected publishers for bidding, please expect up to 72 hours after campaign goes live before the publisher starts to deliver impressions. NBC requires a creative approval process before allowing bidding to begin. This turnaround time is a standard occurrence for this specific publisher 

· Blockconnect leads refresh every 24 hours therefore you will not begin to see leads generate until after the first 24 hours of the campaign

[bookmark: _Toc153886671][bookmark: _Toc153886743]Phase 4: Monitoring
Once the campaign is live and successfully delivering here are some best practices to follow when monitoring campaign performance:
· We recommend generating a campaign report within the first 24 hours after the campaign went to verify delivery and ensure there is no leakage occurring within region or device type

· Monitor ad group publisher spend; ensure all selected publishers contribute to the budget. If certain publishers show no impressions after 1-2 days (excluding NBC Peacock), consider raising the bid or choosing a publisher with more opportunities.

· Calculate daily impression goal by dividing the total budget by campaign duration. This estimate guides daily impressions so you can adjust pacing if it falls behind or ahead. 

· Optimize CTR or VCR by cherry-picking high-performing publisher properties. Choose those with elevated rates to boost the overall campaign rates and bid selectively for better performance.





